TEAMWORK AND COMMUNITY BUILDING
From the module of Inner child, we were taken through the paths of Teamwork and Community Building. The facilitator for this process of life journey was Fr. John Dunne,sma. 
He began by reminding us (the participants) that” teamwork is not about perfection but about differently.” Also that the link between life and culture is important but such a link can prevent us from opening our world to others. For ‘life is like a music and no matter the rhythm, it is always beautiful”. He aroused our awareness by reminding us that there may not be an achievable and fulfilled teamwork if the Inner child is not redeemed and integrated for our journey of life. For most times, most people do not think but simply take their first thought and go with it. The inner child is the “way to our inner healing”. And this brought to voices the inner child song: 

Day by Day Lord, to see you more, to love you more and to follow you closely.                     
 He went on to deepen this awareness of the role of the inner child in our journey of integration and self fulfillment by recalling some familiar statements of the wounded inner child: “I will not forget”, “I am not able to …” These are familiar statements of those believed wounded by life events and circumstances and at this time, live in this wounded ‘environment’. We, too, are wounded although the extent varies in each. Therefore, there is the need to make the move to reclaim our inner child. And the tool we have at hand for this task is no other but act of choosing. Choice is the key to this change we are longing for. Yes, with “choice”, we can achieve this desired goal of a transformed personality. For as the saying goes: “if I am not interested, No one can help me, If interested, No one can stop me”. 
TEAMWORK:

     The Facilitator went on to introduce the aspect of teamwork in this module of Community Building. Teamwork is

· a process of sharing and receiving    
· Learning by identifying challenges and to deal effectively with same.
· Going forward by receiving feedbacks on the new team reality and goal setting.
A GOOD TEAM FOCUSES ON:-

I. The working of the team

II. Share of load and get more done

III. Divide the tasks and multiply the success

These aspects/moves are necessary in this process, for its task is to “CREATE” an alignment of strengths… and not a denial of weakness”.

It is necessary to be aware of this task by asking ourselves if this is happening in our groups or Communities.   Also, it will be valuable to our experience to take our answer from our inner self. The inner self is the seat of “growth”. Growth as we come to know no other but “learning from experience which is different from change”.
TEAM VALUES:
· Trust  

· Communication

· Special Personal Skills

· Respect

· Flexibility

· Feedback

· Evaluation
Observations have proven that the realities of Teamwork are rooted in 

1. a) Storming     
b) Forming. 
2. [Acknowledging] difference in personalities
3. [Acknowledging that] difference is positive and a gift

4. Learning to appreciate the value of differences

5. Maximizing the different gifts

6. Learning from each other experience

7. Support for and from each other.

 It is only when we are aware these realities and appreciate them in our working relationships that we may be able to contribute effectively to the growth of teamwork. This is true because the “first moment of a new day does not belong to our plan and sorrows, nor to the consuming commitments of our work but to God’s freeing grace, to God blessed nearness”. (Bonhoerr)
In the presentation, we were reminded us, participants, that life is about growth and not simply about change for change sake. In presenting “Change”, he said “it is where the new journey begins, a profound strength which you never knew you have”. It is positive to be aware that change is impossible without change itself. 
Therefore, there is need for flexibility as the saying goes “If you cannot change your mind, you cannot change anything in your life”. Indeed, with flexibility, we may gain the courage to look at things differently and in doing so become aware of personal gifts and also areas in terms of behaviour that need help. 

Practical work:  a) list personal gifts   b) list areas in need of help.  
Teamwork demands that you 
· Seek to understand

·  Focus

· Explore your thoughts and feelings

· Care

· Listen to the ‘unsaid’

The acronym T. E.A.M. reads “Together, Everyone, Achieves More”. However, it may happen that our teamwork experience did not yield its desired result in the past. This may be due to poor listening attitudes on the part members. 
DIFFERENT LISTENING ATTITUDES IN TEAMWORK
1. Ignoring the Speaker- Not really listening to the speaker. In reality just waiting for your turn to speak. Already you have decided what you are going to say.
2. Pretending to listen- Nodding but not really paying attention. Doing other things at the same time. Can’t replay back what the person said. 
3. Selective listening- Picking out the parts you are interested in.  Or the parts that impact you. Not getting the whole message or meaning. 
4. Attentive listening- focus, concentrate on the speaker, asks for clarifications

5. Empathic listening- Focused only on the speaker. Listens carefully to the words used. Understanding the feelings behind the words. Recognises the emotions expressed. Talks less and listens more. 
LEVELS OF LISTENING: WHY DOES IT MATTER? 
· Empathic Listening has great benefits to both parties.
· For the ‘speaker’ 
· They feel truly listened to 
· They feel understood and their position appreciated 
· They are less likely to be frustrated because they haven’t been able to express their thought and ideas fully 
· They can engage better with the response because they have had their say and it now feels natural to listen to your response 
· They feel valued and that their thoughts, feelings and ideas are important to you 
· They feel that you are genuinely interested in what they have to say 
‘Seek first to understand, then to be understood’ by Stephen Covey.

· How might you start your response to these examples? 
· I’m really disappointed about …. 
· It’s very inconvenient to have …. 
· I’ve had enough of these excuses … 
· I’ve been working as hard as I can but ….
    MOTIVATION
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It must be acknowledged that effective teamwork and community building hinges on motivation of the group and of members.

TEAM WORK/COMMUNITY BUILDING
· A review and evaluation of communication
· Members of the Groups
· Sharing their experience of Teamwork to date.
· Learning from that experience.
· Strategising on how to function better going forward.
 The goal of change is to make a difference and this entails awareness of personal approach.
Methodology
[image: image2.jpg]Define Discover

Affirmative Ask about
topic the best of

what is

Affi ti Dream
Create what DL Imagine

will be what could
be

Deliver

Plan what
will be




Change is guide by motivation, commitment and attitude. It is when these perspectives are missing that change is perceived by as a conflict by a supposed victim. The process then is to look at conflict as a concept.
HOW DO WE SEE CONFLICT?

· Conflict can be negative or positive depending on who is interpreting it in its given context

· First expect conflict will occur

· Need awareness that it can be managed

· Recognise ways of emerging conflict

· There is a way forward with awareness and willingness to see and find it.

Effective results in teamwork are not easy to come by, it needs discipline. To aspect we address by formulating boundaries.  The objective of boundaries is to safeguard self. Boundaries are gateways to good communication and relationships. Boundaries are necessary because they are:
· Important

· Useful in work place

· Gives necessary protection

· Ensures personal dignity

· Ensures integrity of self and others

· Ensures order and harmony

· Other Boundaries
· Land and Sea

· Marriage

· Celibacy

· My Body

· My Feelings

· My Thinking

· Information
· Identifying by means of:
· Boundaries are limits that delineate 
· time

· place  

· person 

· Units such as 

· family

· community 

· ethnic groups

· nations

· religious denominations

Types of Boundaries
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 This type is fixed and does not accommodate any form of change
· Rigid
[image: image9.jpg]



                           This type is recommended because it does not destroy

· Flexible


                                          This can be altered and desired and such may not encourage consistency              

                                         in growth.
· Porous
It is good to be aware that positive effective boundaries promote confidentiality in any given relationship.
Confidentiality: is
· Secrets v Confidentiality…

· Privacy

· Information Sharing

· Those who need to know

· Those who do not need to know

Confidentiality is an aspect of effective communication which encourages positive relating. Relating as awareness is to be fully present to the other in communication. And PRESENCE in communication is characterised by
· How to be present to another?

· I am fully with you not just saying it.

· If you ask a question wait for the reply.

· Don’t talk for the sake of making noise

Non effective Presence will be:
· Talking across or above the person.

· Mobile phone ringing loudly.

It is important to be aware that

· Good boundary awareness leads to:

· Healthy relationships and 
· Ensures good safeguarding practice.

Sometimes, by taking advantage of ‘unsaid’ rules in a relationship, we effect  an act of crossing boundaries.
CROSSING BOUNDARIES
· Acting outside one’s level of training 

· Acting outside one’s role 

· Over involvement 

· Sexualized behaviour 

· Touch 

· Dual relationships with the person 

· Breaches of confidentiality 

BOUNDARY CROSSING AND BOUNDARY VIOLATION: 
          There is a difference between boundary crossing and violation. When in our relationships, the strong tendency is to habitually do boundary crossing against the consent of the other then it is an abuse. The widely acknowledged effects and indicators of abuse are: 
1) Secrecy- the victim keeps the memory as a secret
2) Fear- may be threatened with punishment by the perpetrator

3) Shame- victim develops a strong sense of shame of self

4) Guilt- develops a strong feeling of guilt-self blame

5) Powerlessness- victim feels powerless vis a vis the perpetrator

6) Mistrust- the experience on the part of the victim leads to mistrust of others

When is the reality/situation, the work needed done is to empower effectively the victim and one of the approaches is to have both Prevention and Protection Units. First in this direction is to have:
COMPLAINTS AND WHISTLE BLOWING POLICY AND PROCEDURES
· This policy aims to: 

· encourage all staff and volunteers to feel confident in raising serious concerns and to question and act upon concerns about practice; 
·  provide avenues for you to raise those concerns and receive feedback on any action taken; 

· ensure that you receive a response to your concerns and that you are aware of how to pursue them if you are not satisfied; 
· reassure you that you will be protected from possible reprisals or victimisation if you have a reasonable belief that you have made any disclosure in good faith. 
GOALS OF PREVENTION OF ABUSE
i. Learning-to be aware of what constitute abuse
ii. Accurate facts- in case of any event of such, there is need to get the accurate facts
iii. Relevant information

iv. Useful guidelines- there is need for guidelines policy
v. Practical action- state in the guideline policy concrete actions to take to prevent and protect
Outcome

1. Knowing what is the right thing to do

2. Access to resources and support people
3. Making our ministry and place of work a safe place.

Consequences

· Depression

· Suicide

· Promiscuity

· Anxiety Disorder

· Alcohol/Drug abuse
STANDARDS
· Policy- need to have 
· People- to implement the policy
· Procedures 
· Prevention

· Training and Education 

· Communicating of the policy 

· Access to advice and support
PSYCHOLOGICAL DEVELOPMENT STAGES
1. Oral

2. Anal               Ego     

3. Phallic

4. Latent              Super Ego
5. Genital         

Having awareness of our psycho-developmental stages may encourage us to growing old gracefully.  The human person psychologically is the Ego(Conscious) and the Self(Unconscious).  However, psychological findings had shown that when the ego has unlimited control and access to our realities then it leads. For the ego to lead is a call to make our behaviours and control the self. 
The pre-disposing factors that may enhance the takeover of control of ego are:

· Poverty

· Globalisation

· Urbanisation

· Gender Inequality

· Socialized Obedience

These factors are possibly favoured by limitations found within the realm of the studies of psychological development  of the human person.

LIMITATIONS

· Largely anecdotal

· Under reporting

· Collective shame syndrome

· Studies with selective samples

· Scarcity of rigorous empirical research

· Research limited to a few countries

It is important to have an understanding of our human development, for it encourages us to acknowledge the major challenges presented by midlife transition and to develop and adopt a positive approach to living out the midlife years.       
Our facilitator reminded us once again about the “objective of human development studies is not to change the human person rather to better how it relates”. In other words, “it is not about changing me but to better how it relates”. As studies have revealed, ego is the driving force of the conscious and when it dominates, it gives and creates ‘false’ presentations of the Self.
The Ego
· The central complex in the field of consciousness

·  Organizing function of the conscious mind.

·  Gives sense of identity, continuity and personality – “I”

·  Composed of conscious perceptions, memories, thoughts and feelings

·  The “gatekeeper to consciousness”

·  Actually a very small part of the overall psyche
Relative Proportions: Conscious and Unconscious                                                    
   

Conscious
 Unconscious

WHAT DOES IT MEAN TO BE CONSCIOUS?
From Latin, “conscious”, meaning “knowing with others, participating in knowledge, or aware of.”

·  Includes all the things we are aware of and know

·  An understanding of “knowing that we know”

·  Sometimes builds slowly and sometimes comes like   a blinding insight

·  Awakening

·  A dynamic process of growth, change, and evolution

·  Consciousness best defined on a spectrum or continuum rather than “all or none”

What is unconscious will be projected onto others and into the world.  Wholeness requires withholding projections and bringing what is unconscious into consciousness. The process of self awareness in our human development is to encourage us to learn to manage the tension of the opposites of the conscious and unconscious.

THE SELF
· The Center of the Psyche

·  The “Central Archetype”

·  Like the Sun in the Center of the Solar System

·  Archetype of order, organization, and unification

·  Unites the personality

·  Responsible for fulfilling the blueprint of life

·  At birth – all is the Self

·  Connecting bridge to “The Unity”

·  Goal is psychological wholeness and completeness

·  Transpersonal, transcends the ego
Holding the Tension of the Opposites by Integrating Dualities
The Transcendent Function:- The psychic function that arises from the tension and conflict between consciousness and the unconscious.

                                      Thesis                  


                                                                                                                     Synthesis

                                 Antithesis


Layer of the Conscious by C. Jung
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The ego has believed that everything revolves around it.  Wrong!
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Life journey is a process and the various psychological concepts and findings form a chain of awareness which when effectively used brings about integrated growth of my person. The objective of life journey and its goal is the discovery of one’s true nature, a transformation of one’s view of the world, an enhanced wisdom, and an authentic, loving connection to all of life and to some larger universal power.”

Our facilitator connected all these concepts so far presented to the reality of “Growing Old Gracefully”.
 To arouse our awareness, he suggested that we reflect on this question:

· How am I growing old?


a) With joy and gracefulness?

b) With anger, resentment or sadness?
The aim of this is to

(i) highlight major stages of human development  

(ii) awareness of Midlife as part of a more global reality of ageing.
(iii) awareness of the challenges posed by Midlife

(iv) awareness of approaches to living this phase of life journey

With awareness as this we are challenged to:
a. grow old more gracefully

b. living midlife phase in a creative manner

c. appreciate the grace and invitation of midlife years and

d. preparing for its challenges.

 GROWTH OR CHANGE? 
Life is a journey and not a dead end. It is good to remind ourselves that the tools of the problem cannot resolve it therefore, there is need to seek new tools- “New wine, New wineskins”. The reality of Resurrection gives us hope in face of new realities and the first tool we have is “choice”.        ?
Choice prepares us for growth experience and the approaches are:

· Mindfulness

· The challenge- as John Mason puts it “you were born original. Do not die a copy”. 

Choosing to grow in life journey in another term is “Embracing Transition” and in this case, it is a spiritual growth in times of change. Without a transition, a change is just a rearrangement. Having taken this journey of growth, there is a need to have agenda.
AGENDA

1. Learn- what personal emotional responses to expect in the face of transition

2. Explore- how to achieve personal and spiritual growth in times of transition

3. Identify- ways to help others experiencing difficult transition

It should be at the back of our minds that change

· brings stress

· means loss

· activates our control issues

· activates our defenses

· makes us emotional rather than rational

· can bring out the worst in us

· can bring out the best in us

        Another movement that may help in our journey of change and integral growth is “Shadow Work”. The facilitator who presented this module was Fr. James Shimbala, sma. He opened our minds to understand firstly that “Shadow work is a process of self acceptance of the parts I deny in my growth journey.” It is part of the task of Midlife Transitioning. The tasks of Midlife Transitioning can be in any or several of these perspectives.
1. Facing death

2. Search for meaning in life

3. Legacy making

4. Spiritual deepening

5. Making responsible choices

6. Shadow work

However, inorder to make the tasks effective movements, there is need for a plan.
PLAN

· Defense mechanism(need to identify this)

· Dream work

· Feedback
The facilitator emphasized the need to do expose of each aspect of the plan for its awareness and role in our journey of life shall challenge us to make a positive midlife transition. For instance, in our ‘raw’ phase of growth, there is apart we show to the world and in our relationships. This is the persona. 
The Persona
“Personae, is a word from Latin for “Mask.”  Helps us adapt to society – to conform to the roles we play in our relationships and culture.  Social masks allow conversation to flow easily from one person to another”.  Thus, our real self is suppressed and hidden form the content of our shadow. In the first half of life, we devote our psychological resources to developing the persona.

The Shadow
· All that is set aside, repressed, or unrecognized. 
· The Hidden part of ourselves that has been repressed or never recognized. 
· All that is banished from the persona. 
·  Unconscious and unknown part of ourselves.  
· All that we think we are not.  Our unlived life. 
Illuminating the Shadow (Exercise)
1. Make a list of all the adjectives that you (or someone who knows you well) would use to describe you.  Take the opposite of that word and write it down.  That list comprises some of what is in your shadow.

2. Look honestly at those you immediately dislike or like. What is it about them that is similar or different to how you see yourself?

3. Ask someone who knows you well one simple question: “What is my greatest flaw?”

4. Look at the content of dreams and slips of the tongue.

It should be understood that a positive use of the plan shall open us to the knowledge, awareness of our defense mechanism etc.
Psychological Types
· Basic Attitudes: Introverts(I) and Extraverts(E)

·  Decision-Making Styles: Thinking(T) v. Feeling(F)

·  Take in Information: Intuition(N) v. Sensation(S)

·  Deal with the Outer World: Judging(J) v. Perceiving(P)

This gives us awareness of our Superior and Inferior Functions but one thing is clear: the goal is wholeness and integration of the “inferior function”.
DREAMWORK
Dream work is described as a golden passage from unconscious world.  It is a process which is associated with:-

· Feelings

· Memories

· Insights

· Concerns

· Abnormalities

· Surprises
It helps to balance our personality-anima and animus- the Internal Masculine and Feminine. (C. Jung)
Anima – The internal, unconscious feminine aspect of a man

Animus – The internal, unconscious masculine aspect of a woman

C. Jung speaks of the anima/animus as both archetypes and complexes.  They are:
1) unconscious
2) charged with emotion
3) relatively autonomous.

Relationship between Anima and Animus
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ANALYSING A DREAM
The place of a dream in human psychology cannot be over emphasized. It helps us to reach some of the repressed, unlived or denied experiences. The steps in analyzing a dream are as follow:-
1. Tell the story

2. Journaling – note the feelings, memories, insights

3. Focusing

4. Shadow side- look for what is particularly usual in the dream

5. Note issues in the mind before bedtime
MIDLIFE TRANSITIONING
Moving from ‘recovering’ of hidden parts of me through the different steps presented so far, we now come to embracing Midlife Transitioning. This module was delivered by Fr. John Dunne,sma. He began by reminding us, the participants that “time moves on always regardless if we aware or not. And unexpected shall happen, all is to remind us that there is need to adapt in life”. In our life journey there will be no new experience rather, new understanding of the same experience. And it is role of midlife transition to provoke this.
There three stages of Transitioning:

1. Ending –of old patterns of behaviour

2. Confusion- experiencing a sense of loss

3. New Beginning- challenged to make a new understanding of Self.
Agenda for Transitioning
· Transitioning (from Youth to Senior age)

· Challenges

· Crisis

· Outdating of former life strategies, 

· Invitation to adopt new ones

· Problems

MIDLIFE
· In the absence of some traumatic events that initiates the beginning of individuation in a younger person, this process then comes up at the second half of life. 
· It is another name for this second half of life. 
· It is a specific developmental period in life.
·  It is a period that the Self is asking “When will you get around to me?
·  It is an emotional state of doubt and anxiety in which a person becomes uncomfortable with the realization that life is half way over”.

·  It manifest to us as wake-up calls in these or any of them:
·   Physical

·   Psychological

·   Emotional

·   Relational

·   Professional

·   Spiritual
The wake-up call may manifest as:
1. Crisis and Opportunity 

2.  Paradigm shift

3.  Establishing Values & Priorities
4. Respecting the rules of transitioning
We are born whole but quickly become shaped by family, religion, culture, gender role, etc. At a point in our journey of life, the self will long for a full realization which is a call for a change in consciousness. Consciousness is no other experience but awareness and Self-knowledge. 
UNDERLYING SECRETS OF MIDLIFE (AWARENESS)
· Realization:   Life is half-over

·   We recognize our mortality in a new way.

·   Life as we have known it is now over.  

·   A major change in consciousness.

·   Losses and change initiate a path to a new sense of meaning and greater passion.

STAGES OF MIDLIFE TRANSITION

In making the journey of midlife transition, the experience takes one through

I. DENIAL (Temptation)

II.  ANGER        “

III. REPLAY          “

IV. DEPRESSION   “

V. WITHDRAWAL    “

VI. ACCEPTANCE

 In the first half of life, we devote our psychological resources to developing the persona. This is developing an ‘identity’ with which to relate with the world and others.  
The Process of Individuation

From Latin “individuus” – “undivided,” “whole”.  
· A process of psychological differentiation, having for its goal the development of the individual personality

·  Not to overcome one’s personal psychology and become perfect, but to become familiar with it

·  Increasing awareness of one’s unique psychological reality, including personal strengths and limitations, and at the same time a deeper appreciation of humanity in general

·  A spiraling, circumambulating process rather than a linear path in the unfolding of the Self

·  When we are on the path, we are at the goal

However, our awareness was drawn to the relationship between our individuation and our hierarchy of needs as presented by the psychologist Maslow.
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In all, the objective of process of knowing the Self is to encourage us to make the journey to wholeness.
WHAT IS “WHOLENESS”?
Indicates ‘Something’…

1. Containing all components; complete: a whole wardrobe for the tropics. 

2. Not divided or disjoined; in one unit: a whole loaf. 

3. Constituting the full amount, extent, or duration: The baby cried the whole trip home. 

a. Not wounded, injured, or impaired; sound or unhurt: Many escaped the fire frightened but whole. 

b. Having been restored; healed: After the treatment he felt whole. 

c. A number, group, set, or thing lacking no part or element; a complete thing.

4. An entity or system made up of interrelated parts: The value of the whole was greater than the sum of its parts. 
In choosing to make the experience of transformation of self, it is like embarking on Hero’s journey. A journey that goes across these stages of life:
1) Call

2) Separation

3) Adventure 

4) Return (anew, changed, transformed)
PHASES OF TRANSITION

If effectively done, there will be an experience of a redeemed movement from Dependence to Independence and to Inter-Dependence.



                                                        
ENDINGS                                                                    NEW BEGINNINGS
Denial                   Numbness               Enthusiasm       Commitment
“Never”                                                                          “Forever”
                                  Confusion                Relief     

                                          Anger            Hope
  RESISTANCE                    NEUTRAL ZONE                     EXPLORATION
“Someday, Maybe”         Preparation, “Soon”                “Now feels right”
                                            Valley of Despair
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