LEADERSHIP AND PASTORAL MANAGEMENT

The Project Management module presented us (the participants) with awareness of funds proposals and the effective way of presenting proposals. Also, in addition to this, is awareness of the objective of the fundings which is the Proclamation of the Gospel of Christ. From this awareness of availability of funds for the Mission, we became aware of the challenge of how to manage any available fund. Managing of funds cannot be done in isolation. As we aware, funds is part of resources for the Mission. However, we recognize that the predominant aspect of resources for the Mission is personnel. Therefore, there is need to know and learn how to manage personnel for the purpose of effective achievement of the goal of the mission. It is line with this pressing need for knowledge and process of management of our resources that we saw the need to address the concept of leadership. For without effective leadership, our organization structures shall be burdened with more of challenges than achievements. To help us in this process leadership journeying, Rev. Fr. Kizito was invited.
In his introduction, our facilitator took us through the route of change which is today’s reality. The effects of change in its different perspectives cannot be dismissed by a wave of hand even by the Church. The Mission is that of Trinity however, its continuation was entrusted to the Apostles. [Mtt. 28:19].
The church as a human organization has been touched by the various winds of change. To this effect, she had received some suggestions to how to better organize her administrative structure and revitalize her mission. Some of the suggestions received are academic, some are pastoral and some are spiritual, based approach. It is therefore the duty of the administrative organ of the Church to harmonize the suggestions. According to him, the most effective approach to this is by employing leadership, leadership skills and management approach. He opined that there is need for leadership because it is required in:
1. Creating teams and collaboration among different specializations, charisms, groups and for motivating people towards intended goals. [Creating bonds between groups]

2. Management, which is mobilizing resources towards achieving objectives.[Harnessing the strengths of the different groups for the purpose of effective results]
From experiences and observations, there were manifestations of frustrations and ‘defeat’ when our organizational structures lacked some necessary skills to create cohesion i.e. leadership and management. 

IF THERE IS WEAK LEADERSHIP

1. People

      2. “Leaders”

      3. Associations

      4. Adversaries

REAL/EFFECTIVE LEADERSHIP



Leadership as we are aware exists where there are people to be led. Thus, community or group is the necessary factor for existence of leadership. From the above diagrams we have:
1. People: usually with a lot of expectations and high ideals
2. Leader: One with a form of authority and with intention of moving the people to a certain direction

3. Associations/Groups: Small constituents of persons of like interests and visions who look up to the leadership

4. Adversaries: those (persons or things or situations) that usually oppose the intent of achieving effective results from the investment of efforts and materials by the group.
 LEADERSHIP CONCEPT
Contemporary theological scholars hold that leadership is as old as the church herself with Jesus being the Ideal Leader (Toroitich, 2011). Leadership is defined by Kapena (2011) as the process of directing behavior or influencing another person or persons towards accomplishment of some objectives. What leadership does is to bring a person or people together for the purpose of achieving a particular objective. Also, it is a process of influencing behaviours toward accomplishment of set objectives.

Indeed, leadership is about:   a) Skills   b) Consideration of cultural orientation   c) Research. And its fixtures are:
I. Rhetoric- being able to teach the vision
II. Behaviour- words and actions should correspond

III. Knowledge- identifying the needs of the people and form a vision

IV. Prayer- being aware and desiring a higher value
· Leadership in the Church

The Church is a family of Christ. Christ saw the need for the Church to have leaders hence he called the twelve (12) Apostles to train under him. In the course of the end of their training (discipleship) Christ appointed Peter as the head of the Church (Mat.16.18). There are three types of leadership that the Church may likely adopt at given period of time (D’Souza, 2004). 

1) Servant Leadership

2) Shepherd Leadership

3) Steward Leadership

· Servant leadership is for service, support and empowerment. (Lk 22:27). An important characteristic of servant leadership is by setting exemplary life. By example, guidance, caring, understanding, trust, encouragement, appreciation reinforcement and shared vision, the servant leader empowers people, A servant-leader focuses primarily on the growth and well-being of people and the communities to which they belong. The servant-leader shares power puts the needs of others first and helps people develop and perform as highly as possible. In this case the leader is not the subject but the people.

· Challenges in this kind of leadership are that the leader is seen as weak by conservative and all-knowing Christians. Accused of being afraid to task risks, of delaying development. Also, sometimes shrewd persons in the group can take advantage of the leader for their personal gains. 

· Shepherd Leadership is a leadership of prototype of Jesus the good shepherd. It is characterized by caring, guidance and courage. It invokes feelings of intimacy and security. It reassures us that God is interested, involves and in control of our lives”. Also, this leadership can show care on deeper levels by inviting people’s participation, honoring honest efforts, listening to concerns, and acknowledging good work.
· Challenges in this leadership is that the people can be manipulated by their leader for his personal interest as recorded in late middle ages of church history when Indulgences became a lucrative enterprise for clerics to accumulate ecclesiastical functions and collect revenues.
· Stewardship leadership refers to the management of the property or resources belonging

to another in order to achieve the owner’s objectives. The term stewardship was prominently applied for workers in the Greco- Roman and biblical traditions. In the bible stories “stewards are associated with the qualities of faithfulness, loyalty, fairness, business acumen and ability to provide for those under their care. A steward must know the mind of the owner, translate it into action and must give the report of his work to the master.  Stewardship leadership, therefore, is characterized by trustworthy, responsibility and accountability. The Christian leaders must follow the example of a steward leader who understands the word of God and puts it into practice in exercising his or her duty.

Leadership Functions


Authors have identified several functions which have to be exercised by leadership. According to our facilitator, “all healthy situations of leadership, regardless of time and place, involve three functions namely: mediation, organization and prophecy, these may be assumed by different persons or by single leader”. For him leadership establishes direction, aligning people and motivating or inspiring followers. An effective leader sets direction by creating vision, clarifying big picture and setting strategies. Also, aligns people by communicating the goal, seeking commitment and building teams. And Motivation is done by inspiring, empowering and paying attention to the needs of the people.
In addition to leadership functions are management functions which are: planning, organizing, directing, coordinating and controlling.
However, our facilitator chose to dwell on three of the functions he considered important and effective: 1) Prophecy (vision),   2) Organization (aligning)  and  3) Mediation (inspiring). Beside these functions, there is need to consider also:
a) Decision making and b) Task achievement. 
For him, decision making takes into account the cultural element of the group, in Africa decision making is done through community consensus. It is different from Western way of reaching to an agreement which favours the majority. In Africa, people bring out their arguments and challenges till the consensus is reached. Therefore, a leader must consider cultural background in decision making. While, in task achievement, there is no need to wait for a group discussion and decision at each stage of the procedure, leaders set up a work schedule, give each group member particular task. Thus, task achievement schedule and procedure requires a credible leader who is acceptable to the community otherwise the community will be reluctant to take their responsibility.

· Leadership skills

Leadership skills are knowledge, ways, behavior and capabilities that a person needs for a successful influence on others towards achievement of goals or objectives.
Leaders “need a repertoire of skills that includes: articulating, negotiating and creating a realistic vision; enabling others in the organization to be part of the vision, shared leadership (delegation) and to act autonomously and with confidence”

Popular presentations categorized leadership skills into three:

1) Conceptual skill refers to ability to understand the complexities of the overall organization and where one’s own operation fits into the organization.

2) Technical skill encompasses knowledge, procedures, techniques and application of equipments towards achieving the objectives.  and 
3)  Human skill is the ability to work with human; it includes the knowledge and capacity to influence people to work towards achievement of the accepted goals and objectives.

However, in conclusion, our facilitator drew our attention to a fact that an effective leadership is that which is flexible. Flexibility in this term means taking into consideration the situation and circumstance and adopting a leadership pattern that is productive. This is where management comes into play. Thus, an effective leadership is one that adopts and manages a leadership pattern according to the needs of the time-here and now, for sticking a particular pattern in all circumstances may retard the desired goals. 
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